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(A Prolessional Aceounting L orporarion)
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT

Quachita Parish Police Jury
Monroe, Louisiana

We have audited the accompanying financial statements of the governmental activities,
the business-type activities, each major fund and the aggregate remaining fund
information of the Ouachita Parish Police Jury (the Police Jury) as of and for the year
ended December 31, 2005, which collectively comprise the Police Jury's basic financial
statements as identified in the table of contents. These financial statements are the
responsibility of the Police Jury's management. Our responsibility is to express an
opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards for financial audits contained in
Govemnment Audiling Standards issued by the Comptroller General of the United States
and the Louisiana Governmental Audit Guide issued by the Louisiana Legisiative
Auditor and the Louisiana Society of Certified Public Accountants. Those standards
reguire that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis

for our opinion,

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of the
Ouachita Parish Police Jury as of December 31, 2005 and the respective changes in
financial position and cash flows of its proprietary funds for the year then ended in
conformity with accounting principles generally accepted in the United States of
America.

As discussed in Note 15 to the financial stalements, the Federal Emergency
Management Agency (FEMA) is investigating whether grants received by the Police
Jury through the State of Louisiana were used to purchase nonqualifying property. If
FEMA requests reimbursement from the State, the State could pass this reimbursement
onto the Police Jury. Such a reimbursement could be material to the financiat condition
of the Police Jury.

(318) 387-2672 « FAX (318) 322-8866 » www.thm-cpos.com

1100 M 18" 5T « PO Box 4745 « Monroe LA 71211-4745
MEMBERS OF THE AMERICAN INSHIUTE OF CERTIFIED PUBLIC ACCOUNTANTS




Ouachita Parish Police Jury
Monroe, L.ouisiana

In accordance with Government Auditing Standards, we have also issued our report
dated June 9, 2006, on our consideration of the Police Jury's internal control over
financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts and grants. That report is an integral part of an audit performed in
accordance with Government Audiiing Standards and should be read in conjunction
with this report in considering the results of our audit.

As discussed in Note 1 B, the financial statements referred to above do not include
financial data of varicus component units, which should be included in order to conform
with accounting principles generally accepted in the United States of America. As a
result, the financial statements do not purport to, and do not present fairly the financial
position of the reporting entity (as described in Note 1 B) of the Police Jury as of
December 31, 2005 and the changes in its financial position and its cash flows, where
applicable, for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

The Management's Discussion and Analysis and the budgetary information on pages 4
through 15 and pages 56 through 62 respectively, are not a required part of the basic
financial statements but is supplementary information required by the Governmental
Accounting Standards Board. We have applied cerfain limited procedures, which
consisted principally of inquiries of management regarding the methods of
measurement and presentation of the supplementary information. However, we did not
audit the informafion and express no opinion on it.

Our audit was made for the purpose of forming opinions on the financial statements that
collectively comprise the Ouachita Parish Police Jury's basic financial statements. The
accompanying financial information included in Schedules 7 through 25 (including the
schedule of expenditures of federal awards) listed as schedules in the table of contents,
is presented for purposes of additional analysis and is not a required part of the basic
financial statements of the Police Jury. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and, in our
opinion, is fairly presented in all material respects in relation fo the basic financial
statements taken as a whole.

A’% flahoen-. fopese_
{A Professional Accounting Corporation)

June 9, 2006
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Quachita Parish Police Jury
Managemeni's Discussion and Analysis (MD& A}
December 31, 2005

Qur discussion and analysis of Ouachita Parish Police Jury's financial performance provides an overview
of the Police Tury's financial activities for the year ended December 31, 2005. Please read it in

conjunction with the Police Jury's financial statements

FINANCIAL HIGHLIGHTS
Our financia) statements provide these insights into the results of this year's operations:

o Assets of the Palice Jury exceeded its liabilities at the close of the most recent fiscal year by
$102.7 million (net assets). Of this amount, $8' | million (unrestricted net assels) may be used to
meet the Police Jury's obligations to citizens and creditors within the Jury's designation and

policies.

o The Police Jury's total net assets increased by $4.5 million during 2005. Govermnental activities’
net assets increased $4.8 million during 2005, while business-type activities’ net assets decreased

by approximately $315,000.

o As of the close of the most recent fiscal year, the Police Jury’s governmental funds reported
combined ending fund balances of $44.7 miliion, an increase of $1.4 million in comparison with
the prior year. Approximately 97% of this total amount, $43.3 million, is unreserved and
available for use within the Police Jury's designation and policies (unreserved fund balance).

o At the end of the most recent fiscal year, unreserved find balance for the General Fund was $2.1
million, or 39.5% of total 2005 General Fund expenditures and transfers.

USING THIS ANNUAL REPORT

The Police Jury's annual report consists of a series of financial statements that show information for the
Police Jury as a whole, and its funds. The Statement of Net Assets and the Statement of Activities provide
information about the activities of the Palice Jury as a whole and present a longer-term view of the Police
Jury's finances. Our fund financial statements are included later in this report. For our governmental
activities, these statements tell how we financed our services in the short-term as well as what remains for
future spending. Fund statements also may give some insights into the Police Jury's overall financial
health. Fund financial statements also report the Police Jury's operations in more detsil than the
government-wide financia) statements by providing information about the Palice Jury's most significant
funds - General Fund, Public Works, Fire Department, Public Library, Green Ozaks Detention Center, the
Correctional Center Special Revenue Fund, the Correctional Center Capital Projects Fund and West
Ouachita Sewerage District No. 9.

With the implementation of Governmental Accounting Standards Board Statement No. 34, a
government’s presentation of financial statements has been greatly changed. The statements focus on the
Police Jury as a whole (govemment-wide) and the major individual funds. Both perspectives
(government-wide and major fund) allow the reader to address relevant questions, broaden a basis for
comparison (year to year or govemment to government), and should enhance the Police Jury’s

accountability.




Quachiia Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2005

Our auditors have provided assurance in their independent auditors' report, located immediately praceding
this Management's Discussion and Analysis, that the Basic Financial Statements, after considering the
fact that certain component units are not included, are fairly stated. Varying degrees of assurance are
being provided by the auditer regarding the Required Supplemental Information (RSI) and the
Supplemental Information. A user of this report should read the independent auditors' report carefully to
ascertain the level of assurance being provided for each part of this report.

Reporting on the Police Jury as a Whole

Gavernment-Wide Financial Statements

The government-wide financial statements (see Statements A and B) are designed to be similar to private-
sector business in that all governmental and business-type activities are consolidated into columns which
add to a total for the primary government These statements combine governmental funds' cumrent
financial resources with capital assets and long-term obligations. Also presented in the government-wide
financial statements is a tofal column for the business-type activities of the primary government.

The Statemnent of Net Assels (Staternent A) and the Statement of Activities (Statemnent B) One of the
most important questions asked about the Police Jury is, "Is the Police Jury, as a whole, better off or
worse off financially as a result of the year's activities?" The Statement of Net Assets and the Statement
of Activities, which appear first in the Police Jury's financial statements, report information on the Police
Jury as a whole and its activities in a way that helps you answer this question. We prepare these
statements to include aif assets and liabilities, using the accrual basis of accounting, which is similar to
the accounting used by most private-sector companies. All changes in net assels are reported as soon as
the underlying event giving rise to the change occurs, regardless of the timing of the related cash flows.
Thus, revenves and expenses are reported in this statement for some items that will only result in cash
flows in future fiscal periods. For example, uncollected taxes and earned but vnused vacation leave result
in cash flows for future periods. The focus of the Statement of Activities is on both the gross and net cost
of various activities that arz provided by the government's general tax and other revenues. This is
intended to summarize information and simplify the user's analysis of cost of various governmental
services and/or subsidy to various business-type activities.

These two statements report the Police Jury's net assefs - the difference between assets and liabilities, as
reported in the Statement of Net Assets - as one way to measure the Police Jury's financial health, or
financial position. Over time, increases or decreases in the Police Jury's net assets - as reported in the
Statement of Activities - are one indicator of whether its financial health is improving or deteriorating.
The relationship between revenues and expenses is the Police Jury's operating results. However, the
Police Jury's goal is to provide services to our citizens, not to generate profits as commercial entities do.
One must consider many other non-financial factors, such as the quality of health and welfare services
provided to parish citizens and the condition of roads, bridges and drainage systems to assess the overall

hedith of the Police Jury.

The povernmental activities reflect the Police Jury’s basic services including public safety (fire and law
enforcement), general government (executive, legislative, judicial, finance and administrative services),
streets and drainage, traffic and transportation, culture and recreation, health and welfare, economic
development, conservation, and urban redevelopment and housing. These services are financed primarily
with taxes and govemment grants. The business-type activities reflect private sector type operations

5




Quachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2005

where the fee for service typically covers all or most of the cost of operations including depreciation. The
Police Jury's solid waste collection programs are reported here

Reporting the Police Jury's Most Significant Funds

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives Traditional users of governmental financial statements will
find the fund financial statements presentation more familiar. The focus is now on major funds, rather

than generic fund types.

Fund Financial Stateinents The Police Jury's fund financial statements (Statements C through H)
provide detailed information about the most significant funds - not the Police Jury as a whole. Some
funds are required to be established by State law and by bond covenants. However, the Police Jury
establishes many other funds to belp it control and manage money for particular purposes (like the
criminal court fund) or to show that it is meeting legal responsibilities for using certain taxes, grants, and
other money (like grants the Police Jury receives for the Mosquito Abatement District).

Goverumenial Funds are used to account for essentially the same functions reported as
governmentat activities in the government-wide financial statements. The governmental major
funds (see Statements C and D) presentation is presented on a sources and uses of liquid
resources basis. This is the manner in which the financial plan is typically developed. Unlike the
government-wide financial statements, governmental fund reporting focuses on showing how
money flows into and out of funds and the balances left at yeer-end that are available for
spending. They are reported using an accounting method called modified accrual accounting,
which measures cash and all other financial assets that can readily be converfed to cash. The
governmental fund statements provide a2 detailed shorf-terin view of the Police Jury’s operations
and the services it provides. Such information may be useful in evaluating a government's current
financing requirements. All non-major governmental funds are presented in one column, titled
Other Goverminental Funds. Combining financial statements of the non-major funds can be found
in the other supplementary information section that follows the Basic Financial Statements.

Governmentsl fund information helps you determmine whether there are more or fewer financial
resources that can be spent in the near future to finance the Police Jury's programs. We describe
the relationship (or differences) between governmental activities {reported in the Statement of Net
Assets and the Statement of Activities) and governmental funds in the reconciliations of the
Governmental Funds Balance Sheet to the Statement of Net Assets and of the Governmental
Funds Statement of Revenues, Expenditures and Changes in Fund Balance to the Statement of

Activities.

Proprietary Funds encompass both enterprise and intemal service funds on the fund financial
statements (see Statements E, T, and G). Enterprise funds are used to report the same functions
presented as business-type activities in the government-wide financial statements. Internal service
funds are an accounting device used to accumulate and allocate costs intemally among the Police
Tury’s various functions. The Police Jury uses internal service funds to account for its self-insured
insurance and group hospitalization activities. Because all of these services predominantly benefit
governmental rather than business-type functions, they have been included within the
governmental activities section in the government-wide financial statements. Combining




Ouachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2005

statements of the non-major individual enterprise and internal service funds can be found in the
other supplementary information section following the basic financial statements.

Fiduciary funds are used to account for resources held by the Police Jury in 2 trustee capacity or
as an agent for others. These funds (see Statement H} are restricted in purpose and do not
represent discretionary assets of the Police Jury. Therefore, these assets are not presented as part
of the government-wide financial statements.

The total columns on the governmental funds financial statements (see Statements C and D) at the
government-wide financial statements require reconciliation. The governmental funds' differences result
from the different measurement focus and the reconciliation is presented on the pages following each
staternent (see Statements C and D). The flow of current financial resources will reflect interfund transfers
as other financial sources as well as capital expenditures as expenditures. The reconciliation will
eliminate these transactions and incorporate the capital assets and long-term obligations into the
Governmental Activities column in the government-wide statements.

Capital Assets

General capital assets include lend, construction in progress, buildings, equipment and fumiture, books,
infrastructure, and all other assets of a tangible nature that are used in operations and that exceed the
Police Jury’s capitalization threshold (see Note 1 — J). All projects completed and acquisitions occurring
in the year ended December 31, 2005 have been capitalized. Governmental Accounting Standards Board
Statement No. 34 allows the Police Jury a transitional period to December 31, 2007 for reporting
infrastructure assets. The Police Jury has capitalized all purchased capital assets and all donated capital
assets. Prior to the implementation of the new reporting model, no depreciation was charged on general
capital assets. Accumulated deprecistion was recorded for the first time in the 2003 financial statements
based on the date of acquisition and the estimated useful life of the asset.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data pravided in
the government-wide and fund finencial statements. The notes to the financial statements are a required
part of the basic financial statements.

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplemeniary information (Part B), the budgetary comparison schedules. Required
supplementary information can be found in Schedules 1 through 6 of this report.

The other supplementary information section referred to earlier in connection with the non-major
governmental and propriefary funds is presented immediately following the required supplementary
information in Schedules 7 through 21.

Also included in the report are the Office of Management and Budget A-133 Single Audit reports and
schedules. '




Ouachita Parish Police Jury
Management's Discussion end Analysis (MD&A)
December 31, 2005

GOVERNMENT-WIDE FINANCIAL ANALYSIS

THE POLICE JURY AS A WHOLE The Police Jury's net assets were $102.7 million at December 3],
2005. Of this amount, $94 .6 million was restricted or invested in capital assets. Restricted net assets are
reported separately to show legal constraints from debt covenants and enabling legislation that limit the
Police Jury's ability 1o use those net assets for day-to-day operations. Our analysis below focuses on the
net assets (Table 1) and change in net assets (Table 2) of the Police Jury's governmental activities.

The following table reflects the condensed Statement of Net Assets for 2005, with comparative figures
from 2004:

Table 1
OUACHITA PARISH POLICE JURY
Condensed Statement of Net Assets
December 31, 2605 and 2004

Governmental Business-Type
Activities Activities Tota)
2005 2004 2005 2004 2005 1004

Assets
Current and otherassets $ 54775913 § 50380939 § 139420 § 325448 $ 55115333 § 50,715,387
Capital Assets 55,568,094 52,836,835 2,231,184 2,593,202 37,799,278 55,430,037
Fotal Asscts 110,344,007 103,226,774 2,570,604 2,918,650 112,914,611 106,145 424
Liabilities
Current and other liabilitics 6,375,543 3,547,830 2,491 20,784 6,378,034 3563614
Long-term liabilities 3,224,881 3,759,998 602,807 617,444 3,827,688 4,377,442
Total Liabilities 9,600,424 7,307,828 605,298 638,228 10,205,722 7,946,056
Net Assets
Invested in capital nssets,

net of debt 55,568,094 52,836,835 §,628427 1,975,758 51,196,521 54,812,593
Restricted 37,368,607 36,807,803 - - 37,368,607 36,807,803
Unrestricted 7,806,882 6,274,308 336,879 304,664 8,143,761 6,578,972
Total Net Assets $ 100,743,583 § 95918946 § 1,965306 § 2,280,422 § 102,708,889 5 98,199,368

The $7.8 million in unrestricted net assets of governmental activities represents the accinulated results of
all past year's operations. Net assets of governmental activities increased $4.8 million from the prior year,

The changes in net assets are discussed later in this MD&A.

The Police Jury’s combined net assets at year end total $102.7 million. Approximately 56% ($57.2
million) of the Police Jury’s net assets as of December 31, 2005 reflects the Police Jury’s investment in
capital assets (land, buildings, infrastructure, machinery and equipment) less any related outstanding debt
used fo acquire those assets that is still outstanding. The Police Jury uses these capital assets to provide
services 1o citizens; consequently, these assets are not available for future spending. Another 36% of the
Police Jury’s net assets ($37.4 million) are subject to external restrictions on how they may be used, such
as property tax approved by the electorate for specific purposes. The remaining 8% ($8.1 million) of net
assets, referred to as unrestricted, may be used to meet the ongoing obligations of the Police Jury to

citizens and creditors,
8




Ouachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2005

The results of this year's operations for the primary govemment as a whole are reported in the Statement
of Activities. The following Table 2 provides a summary of the changes in net assets for the year ended
December 31, 2005, with comparative figures from 2004:

Table 2
OQUACHITA PARISH POLICE JURY
Condensed Statement of Activities
For the years ended December 31, 2005 and 2004

Governmental Business-Type
Activities Activities Total
2005 2004 2005 2004 2005 2004
Program revenues
Charges for services £5217,999 34962427 § 146467 3 149404 £5364466 $5,111,831
Operating grants and
contributicns 8,374,591 6,746,953 - - 8,374,591 6,745,953
Capital grants and
contributions 2,320,577 2,673,325 - - 2,320,577 2,673,325
General Revenues
Ad valorem taxes 24,675,007 23,460,782 - - 24675007 23,460,782
Sales taxes 9,955,708 10,027,124 - - 9,965,705 10,027,124
Other general revenyes 14,858,242 13,761,307 {253,255) 3990 14,704,987 13,765,297
Total revenues 65,512,125 61,631,918 {106,788) 153394 65,405,337 61,785,312
Functions/Program
Expenses:
Current
Legislative 168,399 191,248 - - 168,399 191,248
Judieial 5,995,028 5,020,035 - - 5995028 5,020,035
Elections 184,159 153,057 - - 184,159 153,057
Finance and administrative 2,107,059 2,182,041 - - 2,107,059 2,182,041
Other general government 1,139,330 1,065,875 - - 1,132,330 1,065,875
Public safety 25,456,169 23,408,991 - - 25456,169 23,408,991
Public works 5989206 5445525 - - 5982906 5,445,525
Health and welfare 6,278,888 5,369,153 - - 6,278,888 5,369,163
Culture and recreation 6,033,083 5,166,007 - - 6,033,083 5,166,007
Economic development and
assistance 7,218,225 6,044,237 - - 7,278,225 6,044,237
Sewer - - 208,328 219,590 208,328 219,590
Interest on long-term debt 57,246 62,549 - - 57,246 62,549
‘Total function/program
expenses 60,687,492 54,108,728 208,328 219,590 60,855,820 54,328,318
Increase (decrease) in
net assets $4,824,633 $7,523,190 3 (315,116) § (66,196) $4,509,517 1§ 7,456,994

Changes in Net Assets The Police Jury’s total revenues were 3654 million and the total cost of all
programs and services was $60.9 million. Therefore, net assets increased $4.5 million from operations
during the year. Our analysis below separately describes the operations of governmental and business-
type activities.




Quachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2005

Governmental Activities net assets increased $4 8 million in 2005. The cost of all of our governmenial
activities this year was $60 7 million. As shown in the Statement of Activities in Statement B, the amount
that our taxpayers ultimately financed for these activities was only $44.8 million because some of the cost
was paid by those who benefited from the programs ($5.2 million) or by other governments and
organizations that subsidized certain programs with grants and contributions ($10.7 million).

In the table which foliows, we have presented the cost of each of the Police Jury's seven largest functions
-judicial, finance and administration, public safety, public works, health and welfare, culture and
recreation, and economic and government assistance as well as each program's mef cost (total cost less
revenues generated by the activities). As discussed above, net cost shows the financial burden that was
placed on the Police Jury's taxpayers by each of these functions. Providing this information allows our
citizens to consider the cost of each fiunction in comparison to the benefits they believe are provided by

that function.

Table 3
OUACHITA PARISH POLICE JURY
Governmental Activities
Years Ended December 31, 2005 and 2004

Total Cost of Services Net Cost of Services

2005 2004 2005 2004
Judicial § 5995028 3 5,020,035 § 4,455998 § 3,873,884
Finance and Administration 2,107,059 2,182,041 1,040,445 717,123
Public Safety 25,456,169 23,408,991 21,588,587 20,879,269
Public Works 5,989,906 5,445,525 4,254,016 2,408,684
Health and Welfare 6,278,888 5,369,163 6,278,888 5,366,062
Culture and Recreation 6,033,083 5,166,007 5,882,676 5,038,192
Economic and Government Assistance 7,278,225 6,044,237 (275,419) 215,888
All Others 1,549,134 1,472,725 1,549,134 1,225,919
Totals $60,687,492 § 54,108,728 §$ 44,774,325 § 39,726,023

Governmental Activities net assets increased $4.8 million. Some factors affecting the change in net assets
for governmental activities were:

(1) An increase in net capital assets of $2.7 million capitalized dusing the year.
(2) An increase of $1.2 million in property taxes dus fo economic growth.

Business-Type Activities net assets decreased by approximately $315,000 in 2005. A major portion of the
decrease ($261,000) is due to the abandonment of an oxidation pond. Charges for services make up 95%
of the revenues in the business-type activities. The Sewerage Systems’ operating revenues decreased

$3,000 and expenses decreased $11,000.
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QOuachita Parish Police Jury
Management's Discussion and Analysis (MID&A)
December 31, 2005

FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS

THE POLICE JURY'S FUNDS As we noted earlier, the Police Jury uses funds to help it control and
manage money for particular purposes. Looking at funds helps you consider whether the Police Jury is
being accountable for the resources taxpayers and others provide fo it but may also give you more insight
into the Police Jury's overall financial health.

Governmenital Funds The focus of the Police Jury’s povernmental funds is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in assessing
the Police Jury’s financing requirements. In particular, unreserved fund balance may serve as a usefal
measure of a gpvernment's net resources available for spending at the end of the fiscal year.

As of the end of the fiscal year, the Police Jury’s governmental funds reported combined ending fund
balances of $44.7 million, an increase of $1.4 million in comparison with the prior year. Approximately
97% of this total amount ($43.3 million) constitutes unreserved fimd balance, which is available for
spending at the Police Jury’s discretion in accordance with the individual fund's restrictions. The
remainder of fund balance is reserved to indicate that it is not available for new spending because it has
already been committed to: payment of debt service ($200,000) and capital improvements ($1.2 million).

The General Fund is the chief operating fund of the Ouachita Parish Police Jury. At the end of the fiscal
year, total fund balance of the General Fund was approximately $2.]1 million which was unreserved. For
2005, fund balance increased approximately $351,000 versus the $937,000 increase in 2004. Key factors

contributing to this change were as follows:
(1) An increase in tax revenues by approximately $400,000.

(2} An increase in capital expenditures of approximately $526,000, mostly related to new heating
and air copdjtioning systems for the Courthouse and the Courthovse Annex.

(3} A decrease in sale of assets of approximately $342,000

Public Works fund balance decreased by approximately $400,000 due to higher insurance costs, higher
costs of materials and more public works projects.

The Fire Department fund balance decreased by approximately $44,000 in 2005 as compared to a $1.0
million decrease in 2004. This change was brought about by a $474,000 increase in property taxes and a
$513,000 decrease in expenditures.

The Public Library’s fax revenues increased by $200,000. However, this fund also had an $375,000
increase in spending on capital assets and a $571,000 increase in operating costs caused by bringing the
Williams Library online. Overall, the Public Library fund balance decreased by $700,000 in 2005
compared to a $44,000 decrease in 2004.

The Green Oaks Detention Center Fund enjoyed another increase in fund balance, $429,000 in 2005
versus $214,000 in 2004. Most of this change is atfributable to the $236,000 in higher fees earned in
2005 as well as another $100,000 earned in interest revenues due to its healthy cash balance and slightly
higher interest rates.
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The Correctional Center Special Revenue Fund encountered a rough year in 2005 with a $495,000
decrease in fund balance versus the $20,000 increase the year before. This fund’s revenues did increase
by $750,000 due to a moderate $210,000 increase in tax revenue and a $323,000 increase in fees charged
for housing prisoners from outside the parish. However, this fund incurred an additional $1,300,000 in
expenditures due to a $397,000 increase in salaries and benefits with the remaining $903,000 balance
being associated with increased costs of the housing of prisoners

The Correctional Center Capital Projects Fund experienced a $1,055,000 increase in its 2005 fund balance
versus 2004°’s §2,700,000 increase. The $1,646,000 increase in capital expenditures accounts for the

decline from 2004.

Proprietary Funds The Police Jury's proprietary funds provide the same type of information found in the
government-wide financial statements, but in more detail. As of the end of the current fiscal year, the
primary government's proprietary funds reporied ending net assets of $1.97 million, a decrease of
appraximately $335,000 in comparison with the prior year.

GENERAL FUND BUDGETARY HIGHLIGHTS

Budpetary Highlights Over the course of the year, the Police Jury revises its budget as it attempts to deal
with unexpected changes in revenues and expenditures.

The total difference between the original General Fund budget and the final amended budget was an
increase in appropriations by approximately $669,000, Most of this increase is attributable to judicial,
other general government and capital outlay expenditures. Revenues budgeted increased about $912,000
due fo favorable changes in ad valorem and sales taxes and other state funding. These changes resulted in
approximately a $1,01 8,000 net increase in budgeted fund balance.

When actual results for 2005 are compared with the final budget, revenue collections exceeded budget by
$353,000. Expenditures and transfers were $81,000 less than appropriated. This resulted in a positive
variance of $434,000 when compared to budget. There were no overruns on expenditures at the legal level

of control.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets The Policy Jury’s investment in capital assets for its governmental and business type
activities as of December 31, 2005 amounts to $57.8 million (net of accumulated depreciation). This
investment in capital assets includes land, construction in progress buildings, equipment and fumiture,
and infrastructure assets such as roads, highways, and drainage and sewer systems. During fiscal year
2005, the Policy Jury recorded assets of approximately $706,000 for governmental activities that were not
previously recorded when GASB Statement No. 34 was first implemented. The net increase in the Police
Jury's investment in capital assets for the current fiscal year was 5 2% for governmental activities.
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Table d
OQUACHITA PARISH POLICE JURY
Captial Assets (Net of Accummulaied Depreciation)
December 31, 2005 and 2004

Goveramental Business-Type
Activities Aclivities Totatl
2005 2004 2005 2004 2005 2004
Land 3 9051982 § 9043301 % - b - £ 5051,982 § 9043301
Construction in progress 4,935,419 1,800,245 - - 4,935,419 1,800,249
Buildings 41,794,631 41,355,617 - - 41,794,631 41,355,617
Ezuipment and Furnitore 21,321,571 21,193,871 3,518,842 4,040,842 24,840,413 25,234 713
Books 3,310,138 2,888,337 - - 3,310,138 2,888,337
Infrastructure 5,160,343 5,160,343 - 5160343 5,160,343

Less: accumulated depreciation (30,005,950)  (28,604,883)  (1,287,658)  {1,447,640) (31.293,64B)  (30,052,523)
Tolal Net Capital Assets 5 55568094 3 52,836,835 3 2231184 § 2593202 § 57!799!278 § 55,430,037

Major capital asset events during the current fiscal year included the following:

= Construction in Progress on the following projects
Drainage improvement projects for approximately $594,000
Major road programs for approximately $1,464,000
Expansion of the Correcticnal Center for approximately $1,762,000

s Additions
Completion of the Louise Williams library branch for approximately $1,730,000

» Retirements
Sale of the West Monroe Health Unit for $1,050,000

Additional information on the Police Jury's capital assets can be found in Note 5 of this report.

Long-Term Debt At the end of the current fiscal year, the Policy Jury had $603,000 in revenue bonds
outstanding. This debt represents bonds secured solely by specified revenue sources such as the
Sewerage System revenues. There were no general obligation bonds outstanding for the Police Jury at the
end of the fiscal year.
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Table 5
OUACHITA PARISH POLICE JURY
Summary of Outstanding Debt at Year End
December 31, 2005 and 2004

Governmental Business-Type
Activities Activities Total
2005 2004 2005 2004 2005 2004
Claims Payable $ 2,138,959 § 2,510,885 % - 3 - $ 2,138,959 § 2,510,885
Compensated absences 938,519 BB8 327 - - 938,519 838,327
Capital leases 147,303 360,786 - - 147,303 360,786
Utilities revenue bonds ~ - 602,757 617,444 602,757 6)7,444
Total $ 3,22478F 3 3,759998 § 602,757 3 617444 § 3,827.538 § 4,377,442

Other obligations include accrued vacation pay 